
Discretely Presented Component Unit

General Fund Special Revenue Funds Debt Service Funds Capital Project Funds School Board

Variance Variance Variance Variance Variance

Revised favorable Revised favorable Revised favorable Revised favorable Revised favorable

budget Actual (unfavorable) budget Actual (unfavorable) budget Actual (unfavorable) budget Actual (unfavorable) budget Actual (unfavorable)

Revenues:

General property taxes 49,037,000$        50,721,066$       1,684,066$       -$                     -$                    -$                 -$                      -$                       -$                  -$                    -$                        -$                        -$                      -$                      -$                     

Other local taxes 15,912,700          16,314,813         402,113            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Intergovernmental revenues:

From the Commonwealth of Virginia 4,966,583            4,484,358           (482,225)           848,140           827,513          (20,627)        -                        -                         -                    1,080,796        493,095              (587,701)             39,947,432       39,061,823       (885,609)          

From the Federal government 155,747               167,939              12,192              2,743,271        2,698,995       (44,276)        -                        -                         -                    -                      -                          -                          9,511,355         9,573,565         62,210              

From the local government -                           -                          -                        84,900             86,267            1,367           -                        -                         -                    -                      -                          -                          -                        -                        -                       

Permits, privilege fees & regulatory licenses 555,750               581,587              25,837              -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Fines and forfeitures 121,100               113,355              (7,745)               -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Revenues from use of money & property 1,756,150            2,021,929           265,779            -                       7,380              7,380           -                        963                    963                300,000           534,372              234,372              287,247            891,193            603,946            

Charges for services 633,635               660,703              27,068              35,250             40,803            5,553           -                        -                         -                    -                      -                          -                          2,554,991         2,253,176         (301,815)          

Miscellaneous 230,517               274,619              44,102              2,483               12,551            10,068         -                        -                         -                    25,000             29,523                4,523                  100,000            122,993            22,993              
Recovered costs 157,000               155,513              (1,487)               -                       -                      -                   -                        -                         -                    -                      85,700                85,700                -                        -                        -                       

Total revenues 73,526,182          75,495,882         1,969,700         3,714,044        3,673,509       (40,535)        -                        963                    963                1,405,796        1,142,690           (263,106)             52,401,025       51,902,750       (498,275)          

Expenditures:

Current:

General government 1,569,411            1,445,872           123,539            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Judicial services 1,865,216            1,754,639           110,577            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Public safety 14,205,859          13,867,702         338,157            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Environmental & development services 2,159,672            2,069,455           90,217              -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Financial & management services 7,192,337            5,454,953           1,737,384         -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Education & educational services 2,029,812            1,774,025           255,787            -                       -                      -                   -                        -                         -                    -                      -                          -                          78,468,126       74,285,711       4,182,415         

Human services 1,005,434            998,812              6,622                4,875,629        4,749,034       126,595       -                        -                         -                    -                      -                          -                          -                        -                        -                       

General services 4,157,374            3,892,482           264,892            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Community services 2,308,719            2,091,819           216,900            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Non-departmental 1,069,889            613,848              456,041            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Capital projects 3,837,315            844,912              2,992,403         -                       -                      -                   -                        -                         -                    7,176,785        2,953,865           4,222,920           8,785,668         6,222,336         2,563,332         

Debt service:  

Principal retirement 151,532               151,198              334                   4,118               4,118              -                   3,139,614          3,139,614          -                    -                      -                          -                          97,000              97,000              -                       
Interest & fiscal charges 22,753                 22,753                -                        810                  810                 -                   2,954,241          2,949,271          4,970             -                      -                          -                          34,128              34,128              -                       

Total expenditures 41,575,323          34,982,470         6,592,853         4,880,557        4,753,962       126,595       6,093,855          6,088,885          4,970             7,176,785        2,953,865           4,222,920           87,384,922       80,639,175       6,745,747         

Other financing sources (uses):

Proceeds from capital leases -                           121,800              121,800            -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Operating transfers in 50,500                 -                          (50,500)             1,151,036        1,100,508       (50,528)        5,700,326          5,694,429          (5,897)           5,469,918        5,639,464           169,546              -                        -                        -                       

Transfers in from primary government -                           -                          -                        -                       -                      -                   -                        -                         -                    -                      -                          -                          29,775,529       29,775,529       -                       

Transfers in from component unit 1,077,302            1,656,212           578,910            -                       -                      -                   393,529             393,529             -                    -                      -                          -                          -                        -                        -                       

Operating transfers out (14,863,069)         (14,767,587)        95,482              -                       -                      -                   -                        -                         -                    -                      -                          -                          -                        -                        -                       

Transfers out to primary government -                           -                          -                        -                       -                      -                   -                        -                         -                    -                      -                          -                          (1,496,298)        (2,049,741)        (553,443)          
Transfers out to component units (28,144,079)         (28,144,079)        -                        -                       -                      -                   -                        -                         -                    (1,703,000)      (1,703,000)          -                          -                        -                        -                       

Net other financing sources (uses) (41,879,346)         (41,133,654)        745,692            1,151,036        1,100,508       (50,528)        6,093,855          6,087,958          (5,897)           3,766,918        3,936,464           169,546              28,279,231       27,725,788       (553,443)          

Revenues & other financing sources over (under)

expenditures & other financing uses (9,928,487)           (620,242)             9,308,245         (15,477)            20,055            35,532         -                        36                      36                  (2,004,071)      2,125,289           4,129,360           (6,704,666)        (1,010,637)        5,694,029         
Fund balances, beginning of year 29,740,091          29,740,091         -                        144,243           144,243          -                   1,083                 1,083                 -                    9,615,014        9,615,014           -                          9,031,927         9,031,927         -                       

Fund balances, end of year 19,811,604$        29,119,849$       9,308,245$       128,766$         164,298$        35,532$       1,083$               1,119$               36$                7,610,943$      11,740,303$       4,129,360$         2,327,261$       8,021,290$       5,694,029$       

Year Ended June 30, 2001

The accompanying notes are an integral part of the financial statements.
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